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Who are we?
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The Graduate Academy is at work for YOU -
a central point of contact supporting
career orientation and development
for early career researchers.
e seminars ® workshops ® service on demand e lectures ® e-learning tools e digital resources e
language support e text production support ® individual advice ® visa support ® 1-0-1 meetings

e ombudsprogram e cotutelles o fellowships ® heiDOCS2.0 ® events e welcome pack e
brochure kiosk e bulletin board ® newsletter ® instagram e working space ® media room e

ORIENTATION INDIVIDUALISATION NETWORKING
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http://www.thebusinessclinic.org
www.theschooloflife.com
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Key considerations
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B Overarching philosophy
= Foster early independence
= Nurture self management & lifelong learning competencies

® Servicing more than 9.3k doctoral researchers across all faculties
= How to create an appropriate impact for the individual CV?
= How to guarantee for scalable high quality offerings?
= How to maximize impact of precious face-to-face time?

m Applying a few key principles
= Optimize investment of resources for all
= Optimize time commitment for doctoral candidates
= Intensify modularization of course contents
= Provide selected e-learning modules
= Propose integrated training progression paths (career stage & goal)
= Offer self-assessment tools
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Quality standards

Quality standards for doctoral training at Heidelberg University:
B Global recruitment of highly qualified candidates
B Transparency of admission criteria and procedures
Best possible supervision of doctoral candidates
Adherence to the principles of good scientific practice
B Transparency of the review process
Fostering interdisciplinary competencies
Provision of relevant academic and professional qualifications

Fostering academic independence and internationalization



PhD poll —fit for purpose?

(in German & English; 25.04.- 31.05.2023)

ARE YOU A
DOCTORAL CANDIDATE?

We want to hear from you! Take some
time to fill out our survey, let us know
how you are doing and enable us to
support you to the best of our abilities.
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SCAN ME!
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Topics of the pilot study:
Part 1
B Questions about the person

® General conditions for the doctoral project

W Supervision, research situation, TAC

® Working situation/working space and time
investment

® Competencies and qualification needs

W Career perspectives/mobility

® (Mental) wellbeing

B Comments

Part 2

B Research questions for validation
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Cornerstones of the PhD lifecycle...
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Cornerstones of the PhD lifecycle...

UNIVERSITAT
HEIDELBERG
ZUKUNFT
SEIT 1386

Ambition \in Mobel
- Frize

Revalutionize
7 your fiald

Getajobata
-+ top Unive rsity

A

Take
top
job

Submit
your
thesis

Successfully fight your
2nd year depression



Whom to contact

(and how to know)

If anything goes pear-shaped?




How to manage a PhD? nERsITT
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Happiness, satisfaction, resilience, work-life integration
4 4 4
project ' project ' project '
Great — Fix it — Drastic change is
B Kkeep going, talk to people much needed —
B nurture identify sinks B talk to people

B and enjoy! keep observing! B think about plan B!
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This Is where your work as an
ombudsperson serves as a bridge
between individual concerns and the
Institution's broader mission.
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Ombudsprogram goes Ombudsteam

B Expanding the Ombudsprogram into an Ombudsteam with the objectives
of

— Reducing the workload and time demands placed on office holders

— Broadening and diversifying the range of contact persons within the
Ombuds Program

B Developing a prevention framework

B Professionalizing support structures for ombudspersons and ,trusted
colleagues”

14
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Staffing & rotation

Incoming  Acting Outgoing

AN E |

B At any given point in time any single
main contact (acting Ombudsperson)
can rely on one fully acquainted
deputy Ombudsperson.

Natural Sciendes

Humanities

:. - . Social Sciences

1

. succession planning \ . - . Ombudsperson 1
L/ . - . Ombudsperson 2

. - . Ombudsperson 3
. - . Ombudsperson 1°

Yearl Year 2 Year 3 Year 4 Year 5 Year 6

M The color intensity correlates with time commitment throughout the period of duty
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Characteristis Ombudsteam

B Four main (acting) ombudspersons; one each per research culture
(Medicine/Life Sciences — Sciences — Humanities — Social Sciences)

M Two deputies for each main ombudsperson — successor (incoming) &
predecessor (outgoing)

# The Ombuds Team consists throughout of 12 experts with diverse
backgrounds (disciplines, gender, nationality, religious affiliation, age,
etc.)

B The Ombuds Team is supported by a network of “trusted colleagues”
located within the faculties and institutional units, who provide low-
threshold, locally accessible support and advice for members of all status
groups.

16
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Characteristis Ombudsteam
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The role of the ,,trusted colleagues*
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M Trusted colleagues” are designated points of contact within the working
environment. As experienced colleagues, they are readily accessible in
cases of problems, crises, and conflicts. They provide orientation and

support and can also help address smaller or more local challenges. >

W  Trusted colleagues”

>

>
>
>

Y VY

are neutral, independent, and impartial;
are well connected within the university;
act proactively;

provide initial guidance and refer individuals to existing counselling and
support services;

ensure continuity and preserve institutional knowledge at the local level;

facilitate coordination between different support services, with a particular
link to the Equal Opportunity Office’s Conflict Counselling initiative.

18
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Next steps

B Visibility & dissemination
— Repository of relevant information on GA web

— Welcome pack GA for ECRs to emphasize on offerings regarding research
integrity, good scientific practice, leadership
— Flyer on ombudssupport at Heidelberg University at large

— Contextualize the ombudsdoings with the university's “Flihrungskodex”

B Accessibility & prevention
— Establishing a network of “trusted colleagues” (in close exchange with Unify)

B Provide for opportunities in support of office holders (preparatory & concomitantly):

— Training, e.g. on the DFG ombuds system; DHV resources; global MHFA
(Mental Health First Aid) Initiative, else

— Collegial exchange in a protected setting (in accordance with the legal
framework governing ombuds procedures)

— Access to professional exchange / supervision throughout the term of office

B Yourideas and wishes?
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Avoid the fly %}

turning into a big white elefant...
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to

your supervisor

your 2nd supervisor/mentor/TAC members

your peers or the postdoc you work with

the student representative(s)

the PhD program coordinator

the Graduate Academy

the department head / Dean of Graduate Studies

the equal opportunity office (UNIFY; Gleichstellungsbtiro)

the doctoral ombudsteam

... and start talking early on; communication is key!



Ombudsprogram goes Ombudsteam

Current Ombudsteam
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The following professors are currently acting as ombudspersons in the central term of office
(left column). The designated successors currently in the first phase of their term are listed in

the right column.

Mathematik, Ingenieur- und Naturwissenschaften

Prof. Dr. Johanna Stachel Prof. Dr. Oriol Vendrell

Physikalisches Institut Institute of Physical Chemistry (PCI)

Im Neuenheimer Feld 226 Faculty of Chemistry and Geosciences

D-69120 HEIDELBERG Im Neuenheimer Feld 229

Telefon: 06221 54 19 500 69120 Heidelberg

E-Mail: stachel@physi.uni-heidelberg.de Telefon: +49 (0) 6221 54 5215

URL: https://physik.uni-heidelberg.de/personen/96907 E-Mail: oriol.vendrell@uni-heidelberg.de

lang=de URL: https://www.pci.uni-heidelberg.de/tc/oriol.html

Geisteswissenschaften

Prof. Dr. Michael Radich Prof. Dr. Vahram Atayan

Karl Jaspers Centre Institut fur Ubersetzen und Dolmetschen (IUED)
VoRstralke 2, Building 4400 Leiter der franzésischen Abteilung

Room 400.01.15 Raum: IUED 007¢

69115 Heidelberg Pléck 57a, 69117 Heidelberg

Telefon: +49 (0) 6221 54 4301 Telefon: 0049-(0)6221-547559

E-Mail: michael.radich@hcts.uni-heidelberg.de E-Mail: atayan@uni-heidelberg.de

URL: https://www.hcts.uni-heidelberg.de/en/centre/ URL: https://www.uni-heidelberg.de/fakultaeten/

people-a-z/prof-dr-michael-radich neuphil/iask/sued/seminar/abteilungen/franzoesisch/

fro laitiina himl

Rechts-, Wirtschafts- und Sozialwissenschaften

Prof. Dr. Sabina Pauen Prof. Dr. Fruzsina Molnar-Gabor
Psychologisches Institut Juristische Fakultét der Universitét Heidelberg
der Universitét Heidelberg BioQuant-Zentrum

Hauptstrate 47 Im Neuenheimer Feld 267 (BQ 049)

69117 Heidelberg 69120 Heidelberg

Telefon: 06221 54-7269 E-Mail: fruzsina.molnar-gabor@uni-heidelberg.de

E-Mail: sabina.pauen@psychologie.uni-heidelberg.de URL: https://www.jura.uni-heidelberg.de/molnar-gabor/
URL: https://www.psychologie.uni-heidelberg.de/
person/sabina-pauen

Lebenswissenschaften und Medizin

Prof. Dr. Lazaro Centanin Prof. Dr. med. Christian Schaaf

COS Heidelberg Institut fir Humangenetik

Im Neuenheimer Feld 230 Im Neuenheimer Feld 366

69120 Heidelberg 69120 Heidelberg

Telefon: +49 6221 54-6253 Telefon: 06221 56-5151

E-Mail: lazaro.centanin@cos.uni-heidelberg.de E-Mail: christian.schaaf@med.uni-heidelberg.de

URL: https://www.cos.uni-heidelberg.de/en/research-  URL: https://www.klinikum.uni-heidelberg.de/personen/
groups/clonal-analysis-of-post-embryonic-stem-cells  prof-dr-med-christian-schaaf-9654

Senior Ombudspersonen in beratender Funktion

Prof. Dr. Christiane von Stutterheim

Institut fir Deutsch als Fremdsprachenphilologie
URL: https://www.idf.uni-heidelberg.de/de/institut/
personen

Prof. em. Dr. Michael Wink
Seniorprofessor im IPMB, Pharmazeutische Biologie
URL: https://www.winks-biology.com/cv



